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CITY OF MORROW, GEORGIA
MAYOR AND CITY COUNCIL MEMBERS

Mayor Jeffrey A. DeTar
Mayor Pro Tem Jeanell Bridges
Councilman Larry Ferguson
Councilwoman Renee 5. Knight
Councilwoman Dorothy Dean

September 10, 2019 Work Session Minutes 6:30 pm

Mayor Jeffrey DeTar called the Work Session to order at 6:30pm on September 10. 2019. The meeting
took place in the Council Chambers of the Morrow Municipal Complex located at: 1500 Morrow Road,
Morrow, GA, 30260.

Facilitator: City Manager Sylvia Redic

Those present were Mayor Jeffrey DeTar, Mayor Pro Tem Jeanell Bridges, Councilman Larry
Ferguson, Councilwoman Renee 8. Knight and Councilwoman Dorothy Dean.

Executive Session
1. To discuss legal matlers.
Mavor Jeffrey DeTar called for a motion to convene into Executive Session to discuss a legal matter.

MOTION AND VOTE: Mayor Pro Tem Jeanell Bridges made a motion, seconded by
Councilwoman Renee Knight The motion passed unanimously, 4-0.

The Executive Session was convened at 6:31pm.

Mayor Jeffrey DeTar called for a motion to adjourn the executive session and reconvene the
September 10, 2019 Work Session.

MOTION AND VOTE: Councilman Larry Ferguson made the motion, seconded by Councilwoman
Renee Knight. The motion passed unanimously, 4-0.

The Work Session was reconvened at 6:46pm.
Mayor Jeffrey DeTar no action was taken during executive session,
(zeneral Discussions

|. Dia De Los Muertos Agreement
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City Manager Sylvia Redic cxplained this is a agreement between the City of Morrow and the Latin
American Chamber of Commerce, it was drafted and finalized by Fincher's firm and yvou will see in the
agreement that we are agreeing to pay them a fee of $2,500 to serve as our DMO for only the purpose of
the Day of the Dead and that will be held at Morrow Center on November the first, we added it to the
regular agenda because I know we've been talking about this quite some time. City Manager Sylvia
Redic continued they went ahead and contracted with the vendor on good faith that we were going 10
sign this because | had not had any indication from the couneil that we wouldn't, so, you know, it's just
a, it's a housekeeping measure at this point, you know, we are committed to having that event, this
vendor has done a day of the dead lestivals before and they handle everything from a to 2; decorations,
food, entertainment, everything. Mayor Jeffrey DeTar asked why didn’t we do this last vear? City
Manager Sylvia Redic responded cause we didn't know that. Councilman Larry Ferguson added 1
understand last year was really fun. Mayor Jeffrey DeTar advised we had a great event last year.

2. Path System Phase 17T
-Federal- Aid Project Funding Authorization
-Transportation Enhancement Agreement & Cover letter

City Manager Sylvia Redic advised so that apply for this grant in 2011, it"s eight years later and we're
just going to let, 5o it's just a reminder, grants are good, but sometimes you have to make a decision if
you're willing to stay in it for the long haul, when you need a more immediate build or a grant funded
project is not always the way to go, so this is what you have is the, basically the notification that the
money is there, it's ours, it's allocated to our project, in the grant world we know that the TE money is
shrinking there are all these projects that have been backlogged, they reallocated to shovel-ready, so
Moreland Altobelli really got in there on our behalf and made sure our money was set aside for this
funding year. City Manager Sylvia Redic continued so part of that, and you'll see on your page 17 isa
checklist of all the things that GDOT is going to require to finalize as we move into the construction
phase, one of those is the resolution that you have before you tonight that identifies the preliminary
engineering, many grants don't let you use preliminary engineering towards the match, but the TE grant
actually does, so you have to resolve the amount you've spent, our attorney has to review it and make
sure it is not out of step with any of our philosophies or missions, but then they also have to provide
what is called a statement of opinion and so Winston’s firm is working on that and we were supposed to
have that by this Friday. Friday the 13", and then like I say, if you have any questions about any of the
specific pieces, but these are all the requirements that we will be getting together for the end of October
lett date. Councilman Larry Ferguson asked when you say the lett date, is that the bid date? City
Manager Sylvia Redic responded yes, sir, you let it out to bid. Councilman Larry Ferguson asked
another guestion this was for going from Morrow Road and directly over to Skylark with one bridge. is
that correct answer, that's all there are no other forks or any of that? City Manager Sylvia Redic
clarified well, if you remember you know, this is the part where Clayton county water donated the piece
of land that enabled us to swerve a little bit and not be off of our property, I don't know il you remember
thar, we had to do that a couple of years ago and Mike Thomas was in charge of the Clayton County
Water Authority and I spoke to him and he and Kevin Osby worked. .. Councilman Larry Ferguson
interjected they donated the land. City Manager Sylvia Redic continued to get the board being made
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the way to get the board together so there's no spurs, it ends, you know, we were going to have a second
bridge, we had to take that out because it caused and then Noodway changed and remember it's
important to remember that this bridge will not be built to hold the same weight as the original two. City
Manager Sylvia Redic stated we will be asking not only for the resolution but for Mayor DeTar in
negoliations with our attorney (o sign any relevant documents that are needed before now in the end lett
date, like this agreement once 1t's good.

3. Electric Car Charging Stations
-Invoice
- Proposal
-Resolution 2019-06 2014 SPLOST List

City Manager Sylvia Redic explained what you have in vour packet is the cost estimale, the proposal,
on page 79 [ wanted to remind you that earlier this year we passed a SPLOST List and the charging
station was on that, so we did anticipate it actually comes in a lot less, I talked to Brad today, Brad
Norman, who is the Georgia power guy who was going to be the project manager. but it has actually
been contracted out with their electrical people the Stanton Company, so it's not us bidding it out to
anybody else, we were deing it in partnership with Georgia Power is their electrical company that is
doing it, so he said that our proposal is under the old model of pricing but say if we decided not to go
forward with this proposal and sometime later we decided Lo re-negotiate a proposal that the new pricing
model does include a 15% . Councilman Larry Ferguson commented T was talking to someone that
has a Tesla and they use a supercharger and they said they could get a full charge in 30 minutes. Cily
Manager Sylvia Redic mentioned that's what this model, although it does say that the average person
stays on the charger for 43 minutes, that this is the fastest one thart collects the data because remember
we had the option to have the one that didn't collect data and a slower one that we built the proposal for
the fast charger and as Brad was reminding me, it's depending on the size of the car too, like if you have
a smaller car, it's going to take fewer minutes, if you want to wait for the full charge for the 200 miles, it
may take you a little longer, if you just need to get 20 miles down the road, you might stay on there a
shorter time, there's just a lot of variables, Mayoar Jeffrey DeTar added it's the capacity of the machines
is what makes the most difference and we're getting good machines. Councilman Larry Ferguson
asked and this will charge one car at a time, is that correct? City Manager Sylvia Redic replied yes.
Mayor Jeffrey DeTar stated we have two stations at work where I'm emploved, they're used every day,
it's for the employees, they don't charge, I don't have to pay for it if | charge a car there, so we have
employees that drive their cars, electric cars to work in charge up and never have to buy gas or pay for a
charge, City Manager Sylvia Redic explained the signage will included you can only be plugged in
while you're charging but I just think it sounds super exciting thought of as having the first car charging
station in Clayton County, not including the dealerships, not including the slow one at Clayton State it's
going to be the first one on the charging map. Councilwoman Renee Knight stated by the designation
on this map, I mean, we're in the center of a void. City Manager Sylvia Redic continued and it's funny
that you say that because if we wanted to look at a second one, city hall would be more likely the place
they would have partnered with it, but then they decided the whole area was out of their range. Mayor
Jeffrey DeTar commented if you're on I75 and you need (o charge in case and you're likely o stop.
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City Manager Sylvia Redic pointed out and you see, I think they expect 2000 people a month, that
would be phenomenal. Councilman Larry Ferguson asked | might have missed it, but do we make any
money off of this? City Manager Sylvia Redic responded well, you remember that we have the option
to charge, it's like 25 cents a minute but he just cautioned vou, vou'll never recover the cost of it, it's just
sort of like an ongoing maintenance. maybe when you restripe the space, you're not going (o make a lot
of money out. Councilman Larry Ferguson suggested but just being able 1o try to recover the cost that
weTe putting into it. City Manager Sylvia Redic continued he just wants to make sure the Couneil
knows that the machine will probably break before you ever recover $64.000, so if you're just wanting to
collect a little money to repaint it or T don't know what you would put into the General Fund, you
certainly have the option for 23 cents a minute but you know that that would be, that's in fact the way I
think it set up, you don't want to do it that way, so this is y'alls decision, do you want (o charge 25 cents
a minute or do you not? Councilman Larry Ferguson responded I mean that could be put off into the
future, but into a conversation about recovering costs such as our restaurants that are going Lo benefit
cause people are going o learn, hey, there's a cracker barrel down the street, there's an IHOP right here,
there's you know, restaurants within walking distance so I'm wondering il those, I don't know if there's
any way 1o have them contribute somchow, City Manager Sylvia Redic cxplained I'm just trying to do
some calculations, if we had, if we had 25 cents for 45 minutes is like $11.25 cent. Mayor Jeffrey
DeTar asked who's paying for the electricity? we're donating it if we don't charge for it? City Manager
Svlvia Redic mentioned maybe that's it, thank you Dorothy, of the 25 cents per minute, was about
maintaining the electric bill was probably it. Mayor Jeffrey DeTar advised I'm in favor of recouping
oul electric cost. Councilwoman Renee Knight commented but not the installation of the machine.
Mayor Jeffrey DeTar added the station itself is a public service, I'm going to be in favor of recouping
what it costs us to run the electric. Mayor Pro Tem Jeanell Bridges asked so that means charging 25
cents per minute? City Manager Sylvia Redic replied that's done on the app as | understand it.
Councilman Larry Ferguson stated but basically tonight we can continue that further as we look at
perhaps other research, what our competition has, et cetera but right now we're trying to approve roughly
just under $65,000 is what you're looking for us to do tonight, is that right? City Manager Sylvia Redic
responded yes sir, well what T want you to do is, is approve the proposal and remembering that the cost
estimate is $64, but the approved amount is $85, because once we start to install it, T don't know if
there's a brick that needs to get fixed or whatever, Mayor Jeffrey DeTar commented let's be honest,
we're not trying to beat the competition on this, we're trying to create other competitors that do the same
thing because this is the wave of the future. Councilwoman Renee Knight stated this is the re-
imagination of the welcome center and an amenity that will draw people off of 75 at exit two 233, which
we've spoken about so many times more recently, this is a critical piece to what makes that building that,
that public amenity that we have more attractive. It's technology related to attract people off the
highway. so competition, I don't think that we're really measuring right against competition. Mayor
Jeffrey DeTar stated maybe competition was quite the word you were looking for when vou said it but [
think the mall did this, it Home Depot did this, if other larger, Walmart, this is the kind of thing that
we're trying to. Councilwoman Renee Knight interjected we could be the exit with more than one
charging station and understandable at exit 233, there are some opportunities for you to charge your
electrical vehicle, but this is the first. Councilman Larry Ferguson mentioned we could eventually do
two on our own, you know, if this one works out then we will need operating policies and fees, you
know with other business models, whether it be a home depol or another municipality might be worth
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looking at in the future so that we don't so that we have a reasonable positive, effectivencss.
Councilwoman Renee Knight commented or miss the opportunity (o lead, we are the exit in the county
that we are the city directly off an exit in ﬂ'IE'. county. so we are that city that has that opportunity. that
very unigue opportunity.

4. Morrow Campus Wifi

City Manager Sylvia Redic mentioned the Morrow Campus wifi will be installed by the end of next
week, actually maybe the end of this week, but we're giving ourselves a buller, the cost starter to put in
all the hotspots, the infrastructure is $1,200, and it'll be $165 a month after that, you'll notice on your
map it is three hotspots and we believe that we in the way the park is used right now, that this will cover
if we find that it's not fast enough or good enough or we wish il was better, we can always add more
hotspols, so but this is pretly exciting, Wili on Morrow campus. Mayor Jeffrey DeTar stated [ want
some information, I want to know data rate? How many users can use it? What's the download speed
going to be? And how many people can be sitting in the park and using our Wifi7 City Manager Sylvia
Redic cxplained okay, so the target user group is 75 now obviously for anybody who knows wifi and if 1
know, you know, because of all the work we've done at the Morrow center is that if everybody is
streaming at one time, that namber gets dropped to like 40 but if it's checking where (o eat where
directions are, you know, something like that's steady at 60-30, it's actually buill for 80 but you know, |
feel like with the feedback we've heard from the Morrow center that it never actually reaches 80 at a
maximum length, in fact, Vuong asked me if T wanted to install the mechanisms for tracking data, but [
just told them in the interest of just getting it done, we can always add that later, but we won't be
collecting data and then the speed, T can't remember it off the top of my head, but T know it's in 4 text so
like [ said, we anticipate that. Mayor Jeffrey DeTar asked does it support streaming video up to maybe
40) users gl a time during streaming? That tells me what [ need 1o know. Councilman Larry Ferguson
asked and security, it's kind of an open network. Right? City Manager Sylvia Redic ves and it's totally
independent of our operating network, and the name of it will be Morrow campus wifi. Councilman
Larry Ferguson asked just simply connect there's no password or anything? City Manager Sylvia
Redic responded that's right, yes sir.

5. Personal Service Moratorium

City Manager Sylvia Redic reminded Council the personal services moratorium expiration that is
coming up October 11th, I want to say about what I know is by the end of October, my recommendation
is that we extended that, you guys just need to consider that because if we're going to extend it is, it's
going to be another two readings, right, the first reading will be at the second meeting in... City
Attorney Winston Denmark advised it's not another ordinance for that but it has to be in a writing,
even an exlension, it's not effective unless it's in writing. Councilman Larry Ferguson asked one vote?
City Attorney Winston Denmark confirmed right. City Manager Sylvia Redic continued so v'all
don't have o decide tonight, talk amongst yourselves. Mayor Jeffrey DeTar explained so you know
there is interest in us removing the moratorium, 1 got two request this week, that we consider removing
the moratorium and normally I would just say. you know, this is good for Morrow to put the moratoriam
in place but one of those askers was the owner This Is Tt barbecue so. Councilman Larry Ferguson
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guestioned because they want to put a renter in some of that tenant space, Mayor Jeffrey DeTar replied
yes, he has an open space over there and a beauty salon wanted to move in, so there is an impact and we
need to know that, but I'm still in favor of maintaining the moratorium until we can study this a little
more, we don't need 142 beauty salons. City Manager Sylvia Redic continued so the good news is that
this is the intended consequence not the unintended consequences as far as I'm concerned. we need to
gel a handle before every space fills with the same thing, we just need to get a handle on, how do we get
this comprehensive plan more, you know, more teeth and more feet forward. Mayor Jeffrey DeTar
responded same issue we have a dollar stores, it may be shoe stores next, I said that because famous
footwear went away, we're losing shoe stores. City Manager Sylvia Redic commented that the mall
does have its share of tennis shoe stores but you know, hey, it's like Judy said, that's who comes to shop,
s0 we've gol to fill the need and it's better than hubcaps, Mayor Jeffrey DeTar responded that's who
comes to shop because that's what we're presenting. Councilman Larry Ferguson commented and
Payless shoes went under as well. Mayor Jeffrey DeTar explained that's actually the one I meant, thank
yvou. Councilman Larry Ferguson questioned do they still got a mall location” City Manager Sylvia
Redic replied that one's gone, again not for tonight's decision but to start moving your thoughts on that
decision.

6. Morrow Cemetery Pete McQueen Ceremony

City Manager Sylvia Redic announced so you see here the sign we put, for us it was honor Pete
McQueen, the church's committee settled on this middle ground, because you know, our first suggestion
was for it to just say in honor Pete McQueen. they felt because they have lots of members obviously
that they have to consider that the sign that was placed in honor of Pete McQueen, so the reason you see
it on this plate, this metal plate is because when Clayton Signs went up there to scrape all the old letters
off, they couldn't get all the glue, you know, that sign has been there for Terry, anvbody? So anyway,
this was the option that we chose and Ms LaRue was actually the one who headed this option, she
actually went and spoke personally with them and saw some of the samples and since it's their sign, 1
gave her the liberty to choose the color and stuff, so this is the sign now, the subsequent ceremony that
they want to hold and as has been mentioned at via email, the November the second is the weekend of
the All Saints Day, all saints days actually the Sunday the third, which I had told her we just wouldn't be
able to participate in that cause we got the day of the dead and it's just, that's a big deal and so T just
don't have the wherewithal to do two things on one weekend so then she put out October the 27th, which
of course [ will not be in the country and T just told her, you know, if vou need it to be October the 27th,
I'm sure somebody could come and speak, but we just, | just, I'm not going to be able to do it for them,
which was one of the original options, so I think now she's decided the church is going to handle the
reception, but she does hope that somebody can come and speak. Mayor Pro Tem Jeanell Bridges
mentioned [ have a problem with that, the fact that it was your idea, you did the hard work. why can't
they wait another week until you get back to have the ceremony? [ mean. it has to be a reason that they.
City Manager Sylvia Redic cxplained well, T think it was something about their music director actually
and what she was worried about is that it would start 1o get colder and fewer of their people wouldn't
come out and specifically with Gwen, she had said that she had already talked to Gwen about some of
the potential dates but you know, again, it's like I just told her, I'm sure that among the five of you,
mayhe somebody would be available, come speak up. maybe thal was misspeaking, but that we would
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